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Feeling stalled in your current role can make going to work every day feel like a
big chore.  You want to advance your career, but don’t know how because you
keep getting passed up for opportunities.  Or maybe you’re so busy with your
overwhelming day-to-day tasks that you haven’t even had the time to figure
out your next steps.  Don’t fret, this guide will help you get you on your way! 

1. Reflect on the past 

Reflect on the last year, or even the last quarter of the year.  What didn’t go so
well?  Did you slack off on your work a little bit?  Were you so overwhelmed
with tasks that you did not even accomplish the goals you set out to achieve?
Let the past be the past.  All you can do now is move forward.  What can you
take off your plate that isn’t adding to value to your team or organization?  Even
if it is not yet time for an employee evaluation, you should schedule an informal
meeting with your supervisor.  Ask this person for a review of your work thus far
and find out what is needed from you.  Once your receive the constructive
feedback, acknowledge it and take notes for further action… even if the
feedback is hard to take.  Trust me, your grace will be noticed.  

2. Set realistic goals 

Using the information you obtained from your self-reflection and conversations
with your supervisor, create new realistic goals for where you want to be.
Where do you see yourself in 6 months, 1 year, 5 years?  Create long and short-
term goals and be sure to take the necessary actions needed to accomplish
them.  

3. Fulfill your current job responsibilities 

Don’t think you will get promoted, or sought after for additional projects, when
you are just doing the bare minimum with your job responsibilities!  Make sure
you accomplish your assigned tasks.  The best way to do this is by being timely
and efficient.  You’ll want to work smarter, and not harder.  You don’t want to
get burned out in your current role, because if you do, you will have an even
harder time coping when working in the next level.  
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4. Make time for professional development opportunities 

If you think that putting in two to three years in your current role will 
automatically put you next in line for promotion, you are sadly mistaken.  Gone 
are the days where seniority is the only factor in determining who should get 
promoted.  You definitely don’t want to sit around and wait for your 
organization’s key stakeholders to send you to conferences or invite you to 
participate in their leadership program.  You have to be proactive and seek out 
opportunities for your own professional development.  There are so many ways 
to do this, including formal and informal education.  Obtain an additional degree 
or new certification.  Regularly attend conferences.  Need something more cost 
effective or short-term?  There are always small workshops and seminars 
taking place in many cities.  An easy way to find them is by doing a search in 
Eventbrite or Facebook Events.  Another great place for you to gain 
professional development is through online webinars, podcasts, blogs, 
books, and articles.  Lastly, if you prefer one-on-one support, you can hire a 
coach or trainer to help you develop necessary skills or assist you with creating 
a strategic career development plan. 

5. Volunteer at work and with community organizations 

One of the best ways to help you gain additional experience is to volunteer for 
special projects in your workplace.  Step up and offer to take on a project, or 
say “YES” when asked to serve.  Also, you can volunteer for an outside 
organization or community event.  You should select one that you genuinely 
have an interest in serving.  You don’t want to be a user, as that is not cool.  And 
be certain that you can handle the extra load.  Overall, you want to be strategic 
in ensuring that these additional projects are directly in line with your career 
advancement goals.  By doing so, you’ll increase your visibility within and also
outside the organization.  So that’s a win-win! 

6. Genuinely build and nurture relationships 

Establishing new relationships is a must!  You’ll want to establish and build 
genuine relationships with people inside of your organization.  Also, expand 
your reach to people outside of your industry.  You will be surprised at how 
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much more you can learn and gain.  It’s also very important to maintain the 
current relationships that you have built.  You wouldn’t plant a flower and then 
forget to water it.  If you did, and I was that flower, I’d think that you did not care 
about me.  Get the picture? ;-)  Most importantly, you need to maintain a strong
relationship with your current supervisor.  This person may be the one who will 
be in-between you and your next internal opportunity.  So if you have a positive 
relationship with your supervisor, wonderful!  If not, you have some work to do 
to try and make it stronger.  

7. Be a corporate entrepreneur, your organization’s cheerleader, or both 

I remember when I used to think of the word “entrepreneur”, I thought that it 
was just for people who owned their own businesses.  Well, there is such a 
thing as being a corporate entrepreneur.  This is where you are innovative in 
your place of work, which results in your organization seeing more growth or 
having more of a competitive edge in the industry.  In this role, you are creating 
new or improved programs, projects, or services.  These improvements don’t 
have to be grand, but they will certainly put you on the radar of the key 
stakeholders.  Not ready to innovate?  Then you certainly need to be a strong 
advocate for your organization.  You want to learn as much as you can about 
your place of work.  Don’t just stay in your comfortable silo within your current 
functional area.  Remember, Step 5?  No worries, you can go back to look… 
Yes, volunteering outside your functional area will get you set up to knowing so 
much more than your peers.  Add value and praise your organization for all of 
its accomplishments.  Others will begin to notice. 

8. Promote yourself 

Don’t shy away from making yourself look good.  Even if you are shy, you 
simply have to move past it and promote your accomplishments.  This is 
necessary because you simply cannot assume that people are watching your 
every move or that they already know what you’ve done.  Don’t wait for your 
performance evaluation, with your supervisor, to share all of your amazing 
accomplishments.  Send your supervisor weekly updates.  It’s all about the 
small wins. The consistency will make you more memorable.  
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In addition, find opportunities to lead presentations at your job.  You can even 
present at a conference or facilitate a workshop.  Show off your success and 
expertise!  Now we can’t talk about promoting yourself without talking about 
social media.  You should not only be updating your resume on a regular basis, 
but you should also do the same with your LinkedIn profile.  Keep track of any 
special awards or achievements and then make the necessary updates.  

9. Show some class 

It’s hard to self-promote when you don’t have the confidence.  So you have to 
be sure about yourself and know that you are extremely capable of delivering 
on your current responsibilities and more.  Stand tall and keep your chin up. 
When you walk into a room, make sure others know.  There is such a thing as 
having an executive presence.  When you see it, you just know.  You have to 
dress the part, walk the walk, and talk the talk.  Be gracious and classy at all 
times.  Say please, thank you, and offer to help a colleague in need.  Good 
manners are not just for charm school!  Then when it comes to drama at work, 
stay away!  Though it’s hard not to get caught up in office gossip, you have to 
refrain from engaging in it.  Do your best to maintain a positive attitude, and 
avoid complaining about your current situation, especially when things at work 
get tough.  When you are feeling sharp and on point, don’t let it get to your 
head.  Always remain humble. 

10. Be fearless 

Have a voice.  Speak up when you have something to say in meetings.  Do you 
have a debateable point share?  Don’t hold back… just say it.  Voicing your 
thoughts and opinions are necessary when building authority.  However, if you 
get caught in a situation where you disagree with your supervisor, do not 
challenge this person in public.  That would be a very bad idea.  Is some of this
scaring you?  Maybe you feel like you’re not as ready for the next level as you
thought you were.  “I’m not cut out for this" or "only the people with more 
experience and years of education than me, get all the opportunities”.  Stop 
those limiting beliefs now!  The "impostor syndrome" is real!  I know, because 
I’ve experienced it many times.  And I am pretty sure that the people in the 
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roles that you are aspiring to attain, have also faced the imposter syndrome at 
some point in their careers.  Every time you encounter something new, it can be 
scary.  That feeling is normal.  But wouldn’t you rather deal with the fear than 
remain in your current situation?  It’s time to take control of what you want your 
professional future to be, but you have to face your fears and just do it.  You are 
absolutely ready for the next level.  I know this because you are still reading 
this guide. The time is now.  

Reaching the top of your career can be challenge, especially if you don’t know 
how to get there.  Also, career advancement is not a ladder like we used to 
believe.  You may move forward, backwards, sideways, and then back up again 
because there will always be factors, out of your control, that can get in the 
way of your advancement.  If you follow these 10 steps and play your cards 
right, you will be on your way to the next level.  Most of what I shared in this 
guide is about advancing your career within your current organization. 
However, when you follow these steps, you may be surprised at what other 
opportunities may open for you elsewhere.  So stay ready and keep your 
options open.  You’ve made it this far in your career to not take any action. Start 
today! 

Figuring out your own personal path can be a challenge, I get it.  Knowing the
right moves to make is the first step to getting you ready for the next level in 
your career.  There is the professional saying that goes: there is no “I” in “team”. 
Unfortunately, teams don’t get promoted.  So ultimately, you need to look out 
for YOU.  Which step will you take first?  Wishing you all the best! 

Uzoma Obidike
Career Development Strategist 

P.S. Let me guess, you want some additional support right now?  Then join the 
free #SheLeadsBeautifully Lounge on Facebook.  Connect with me and other 
professional women leaders seeking to advance their careers.  See you inside!
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